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Dave- 03072021

Minutes of First Meeting of IQAC (2021-22)

MNo- LQAC/OL2021-22

Mecting Agenda; Discussion of [QAC setivities (or SE2021 and FH2Z022
Meciing Schedule: Satorday,03707/2021, 4500 pm -

Meetng Convener: Dr. Vivek Sunnapwar

Mecling Facititator: D 5, K. Shinde

The wear 2020-21 was vibrant [or 1QAC since many of the iniliuivesfacnvines were corried oul
during this year. Bur the outhreak of COVID 19 Pandemic aobruplly siopped the nommal Leaching,
learning and assessment proscss and we were shified 1 Oaline/hybrid teaching mode, The new
commilles af TQAC members wers formed,

I. The meeiing seded wilh welcome note by Chairperson, D Vivek Sunnapwar. He
emphasiged on the paradigm shifi from offline 1o anline/hybrid mode lor waching and
adminisiraiive aciviiies.

2, Dr. 5 K. Shinde, IQAC Direcior ¢/ Coordinator, proposed ke plan and sirmuegics [or the
academic year, The emphusis was piven on be onling’hybrid mode adaplanon ol the
eaching-learning paradigm, due wo the pandemic situalion.

3. As a rcgular praciice, the apademic calendar was proposed and the [nshitute level eleclive
subjects were decided.

4, To enhanee the teaching leaming process, iL was proposed Lo purchase new LCDs and sman

boards.

Mroposad 1o purchase 200 compuiersior the newly crealed branchesCompuler Science &

Engincering with specialization in Dala %cicnces, Anifical Intellipence and Mlachine
Learning and loT & Cyber Sceurity including Blackehain Technology.

5. Considering the owbreak of COVID 1% Pandemic, [aculry members wenz motivaied 1o
organize Seminars Workshops! FDPs'Guest Leciorers ewe. i Onlineshybridmode. Lo was
propased 1o organize & leelure an WEP and alse proposed to conduct the Annual Mational
level pregecl comperition, Tanlragyanin online meds,

7. Wil the visualization ol green campus Tnidatve, il was decided Lo sel up Synemy
Sustainabilily cell.

8. [ was decided that AQAR lor the AY 2020-21will 1= submived in the month of December,
and subseguently, all ke Depariments were dicecled ta lake the necessary SIEps Lo
accomplish the 1ask.

9, Meoting ended with famal voue of thanks by the [QAC Coordinator.
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Fellowing members were preseni for the mecting:

Sr.  Desighation Name
No. |
1 Charperson D, Vivek Sunnapwar
2 DirectanCopedinator o IQAC | D, 8, K. Shinde
3 Faculty dMembers Dr. | 1lrange. Or. A D Sarode, Dr. Sheeba B 5. O 5. Tn
Doalvi, [ir. Chundrukant Wankhade, Trr, Ravindra Duche,
Dr. Kaviia Dhanawades. Prmll Rayendra Gawli, Prol
Dally Boban, Dr.Prerana Shrivastava, Prol Mandini Mag,
| Prall Chitra Wasmik, Dr. Bitim Jain, Prof. Preethakumen
4 Managemenl Memnbar aml Sheelal Doihyant f'hal.ur-.-:_-;:ﬁ o
5 Adminisiraive Oficers Mr. Pradip Nangarepatil, Mrs, Snchal Sawant
1] Local sociewydsidenistalumni | Miss. Rasika Saeipute. Mr. Ramkoshoa Gaikwad, Mr
Flember Milesh Gupa
7 Indusiry Member hdr, Vishal Bdapey (Manager.Enginecring Scrvices-

HPCL), M, Kamlesh Harhare{DIGMMEP, Oberon Realny,
Mc, Klayrajun, {08, Chairman-BARC Salery ecuncil)

Direclor, TOQAC
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Daic- 030172022

Minutes of Second Meeting of IQAC (2021-22)

No- [IOAC/022021-22

Meviling Apenda: Plannmg (or Even Semesterd: SSR. preparlion
Meeting Schedute: Tuesday, 04012021, 2:30 pm _
Mrcting Convencr: Dr Vivek Sunnapwar

Beelinz Faciliiator: Dr. 5 k Shinds

The meeung swned with welcame nale by Chairperson, D, Vivek Sunnapwar, He congraiulated the
Examinauon sectics and all the Depanmcnis [or condustion of online swminelion smaothly,
Funher he communicated the agenda of the meeting as the planning for the Even semcsier and S5ER
preparation for NAAC cyvele 2,

Following points wers discussad and decisions were 1ahen:

. Dr 5 K. Shinds, IQAC Director f Coordinator, proposed the plan and siraregies for the
academic year, He proposed 1o conbinog with the hybrid mode lor the beaching leaming
pracess il Furler order,

2. One ol the major achievements of (A was the sucoess ol condustion of the Online Oral
und Theary examination Annual Assessmenis cle, according la lhe puidelines of the
University, withow any major ghtehes.

3. The AQAR for the AY 2020-21 was submined in Lhe month of Decemnber suscessfully, The
continued OBE process was propossd 1o be continued as a regular pracice |l was proposad
o submil the AQAR For AY 2021-22 by the manth of December. Aclion plan lor NAAC
cvele 2 wos discussed and i was decided ta submil the THQA by June. Proposad 1o conduzl 3
wewsfon an new framework lor the online A & A process. Planned to submin Ihe proposal far
Ninancial gram from NAAC for anganizing a workshop on NEP,

4. Purchase of cquipment & Labomlory developmem were planned. The ¢Tons mads by
inswiiaticn are appreciable in purchasing the new equipment [or various |aberalones ol the
newly formed depanimantis.

5. Mew LCDs and compulers were purchased amicipaiing the sianing of aime lecwres and
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practical Trom 1the month of Fehmuary, Recruiiment of faculty members as per the ieaching
load was alss planned.

G, 1t was proposed 1o onganize astivites like blood denation, clean/iness dave 21 through the
NS5 unil ol the nsLitute.

7. Mew commillee Tor Instilule Innovation Cell was (omed and planned w0 oT@aNIZC vaTious
activilies under i
8., Inwiiute has proposed 1 Increases the mlake of slwdenls [or the branch Compuler Science &

Engineering (Anilicial Imellipence & dachine Leaming).
9. Proposad o budpe of 8.5 Lakhs Jor conducuon of e annual [esival of the instiwile, Zephyr,
| ). Looking 31 the energy seemario, students were encodraped Lo da the enempy audiy to make
them aware abown the imponance of saving cnergy.

L 1. Mesing ended with [ormal vole ol thanks by the IDAC Coordinator.

Following members were presant for vhe meaing:

Sr. | Deslgpaiion MName

Pate.

1 Charperson _ Or. Vivek Sunnapwar

2 DhrectorCaordinater o[ IQAC | D, 5. K. Shinde

3 Facully Members Cr, } IDange, Or. A O Sarode, De Sheeka P50 Or 5, [0,

Dalvi, Dr. Chandrakant Wankhade, Dr Ravindea Duche,
Dr. Kavila Dhanaveade, Peof Rojendra Gawli, Prol.
Frol. Dwolly BohanDrPrermna  Shrivastava,  Prol,
Mandini Map, Prol- Chitra Wasnik, Dr. MNiin Jain, Pral,

Freeihakuman
4 | Management Member Smi Shecwal Dushyunt Chaturveds
3 | Aadminisrative Olficers hie. Pradip Mangarepalil, Mrs. Snehal Sawant
0 Lozal  socictyfsiudemfalumni | hfiss, Rasika Saipute, Wro Ramkrshna Gaikwod, Mr
rdember Miesh Gupla
7 Industry bember hMe. Vishal Moy (MManager.Engincering Services-

HPC L) Mr. Kamlesh Harhare{DGMMEP.Obero Realry,
M. Elayrajan. {03, Chairman-BARC Salewy epuncil)
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Aclion Taken Report of 1QAC (2021-22)

Agenda Aciign Taken -
Preparalion of Acedemic Calendur Acadermic Calendar prepared and displayed on inslihme
websils

Porchasad |7 LCDs

Purchased 200 compuers for the augmemation af
infrastruciure Taeilitics ol laks,

Orewnised vanous webinars, workshops, FOFs el Ior
the bene(L of faculty members and students

Submimed AQAR for AY 2020-21 on 21* Decetnbrer
2021,

A sescion on MEP wus delivered by Dr.Manodl

A session on puidelines for new (ramevaork. [or anline
A & A prooees was delivered by Do Sheeba PLS.

Mew lacully members were appoimed as per ihe
leaching lnad.

Blood donalion camp and cleanliness  drive was
prganized by the MES unil

Purchase of new LCDs

Purchase of 200 Computers & selling up ol now
labs

[ To arganize wehinars, worlcshops, FOPs o

To submil AQAR [or AY 202021 in (he momh
of December
To organize a sessionon NEP

"To conduql 3 sessign on new ramewoth (br
otlime A & A process
Reeryiiment of (aeulgy members

To omnganizz astivides 1ike blood donation,
cleanlivess drive ez (hraugh the M55 unii of the
imstitucle.

To condwd the Auanual Mational Tevel prgeo
conpenien, Tanicagvan in online mode,

Ta setup Synergy Suspinability Cell

Surcess(ully condected Tuntrigyan in online mode,

Symenpy  Sustwnabilicy Cell was sel up on World
Mereorologieal Day.

workshops,  semtimars,  SIH.
compelitions ol were ongani z=d under 1C.
To increase the inlake of siudems Jor (he branch | AICTE approved Lhe increase in imake {addioanal &0
Compuler Science & Cngineenng {AniGcial | seas) (or CSE(AI&ML) branch,

Imiclligenee & Machine Leamning) |
Conduction of the annwal festival of e nswe, | The  annual  [estivel,  Zephyr was  conducred |
ZaphyT, samcesfully.

Tar ergatiize various activilies uder 1€ of the | Varous prejeel

instatule,

Eneceey wudit by the sludenls

Stwdents suecess[U1ly periormed Lthe encrpy audil,

To submill the peoposal [or linaneizal gram from
MAAC for orgamiZing a wockshop on MEP.

Feceived 3 pmant of Bs 300000 (rom MWAAC for
organizing a workshop on CAcademic Challenpges
tovapds implenreniaon of WEP in HETE™
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